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Scrutiny making a positive difference: Member led and independent, Overview & 
Scrutiny Committees promote service improvements, influence policy 

development & hold Executive to account for the benefit of the Community of 
Dacorum. 

 
TUESDAY 6 JULY 2021 AT 7.30 PM 

 
COUNCIL CHAMBER, THE FORUM 

 
 
 
The Councillors listed below are requested to attend the above meeting, on the day and at the time 
and place stated, to consider the business set out in this agenda. 
 
 
Membership 
 

Councillor Chapman 
Councillor Guest 
Councillor Tindall 
Councillor Adeleke 
Councillor Arslan 
Councillor Mahmood 
Councillor Mahmood (Chairman) 
 

Councillor Sinha 
Councillor Townsend (Vice-Chairman) 
Councillor Claughton 
Councillor Symington 
Councillor Allen 
Councillor Douris 
 

 
 
For further information, please contact Corporate and Democratic Support on 01442 228209 or 
email member.support@dacorum.gov.uk  
 

AGENDA 
 
 
1. MINUTES  (Pages 3 - 14) 
 
 To confirm the minutes from the previous meeting 

 
2. APOLOGIES FOR ABSENCE   
 
 To receive any apologies for absence 

 
3. DECLARATIONS OF INTEREST   
 

Public Document Pack

mailto:member.support@dacorum.gov.uk
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 To receive any declarations of interest 
 
A member with a disclosable pecuniary interest or a personal interest in a matter who 
attends a meeting of the authority at which the matter is considered - 
 

(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent 

 
and, if the interest is a disclosable pecuniary interest, or a personal interest which is 
also prejudicial 
 

(ii) may not participate in any discussion or vote on the matter (and must withdraw 
to the public seating area) unless they have been granted a dispensation. 

 
A member who discloses at a meeting a disclosable pecuniary interest which is not 
registered in the Members’ Register of Interests, or is not the subject of a pending 
notification, must notify the Monitoring Officer of the interest within 28 days of the 
disclosure. 
 
Disclosable pecuniary interests, personal and prejudicial interests are defined in Part 2 
of the Code of Conduct For Members 
 
[If a member is in any doubt as to whether they have an interest which should be 
declared they should seek the advice of the Monitoring Officer before the start of the 
meeting]  
 

4. PUBLIC PARTICIPATION   
 
 An opportunity for members of the public to make statements or ask questions in 

accordance with the rules as to public participation 
 

5. CONSIDERATION OF ANY MATTER REFERRED TO THE COMMITTEE IN 
RELATION TO CALL-IN   
 

6. ACTION POINTS FROM THE PREVIOUS MEETING  (Pages 15 - 20) 
 
 All action points from the previous meeting have been completed.  

 
7. BUSINESS GRANTS PRESENTATION   
 
 Nigel Howcutt (Assistant Director – Finance and Resources) will be providing a 

presentation to the committee on the distribution of Business Grants.  
 

8. WORK PROGRAMME  (Pages 21 - 24) 
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MINUTES 
 

FINANCE & RESOURCES 
OVERVIEW AND SCRUTINY COMMITTEE 

 
8 JUNE 2021 

 
 
Present: 
Cllr Adeleke Cllr Sobaan Mahmood 
Cllr Arslan Cllr Suqlain Mahmood (Chairman) 
Cllr Claughton Cllr Symington 
Cllr Chapman Cllr Sinha 
Cllr Douris Cllr Tindall 
Cllr Guest Cllr Townsend (Vice-Chairman) 
  
Officers:  

J Deane 
N Howcutt 
M Brookes 
L Roberts 
B Hosier 
F Hussain 
T Angel 
 

  Corporate Director – Finance and Operations 
Assistant Director – Finance and Resources 
Assistant Director – Corporate and Contracted Services 
Assistant Director – Performance, People and Innovation 
Group Manager – Procurement and Contracted Services 
Group Manager – Legal and Corporate Services 
Corporate and Democratic Support Officer (Minutes) 

 
Also Present:  
Councillor Williams – Leader of the Council and Portfolio Holder for Corporate and 
Contracted Services 
Councillor Elliot – Portfolio Holder for Finance and Resources 
Councillor Banks – Portfolio Holder for Community and Regulatory Services 
 
The meeting began at 7.30 pm. 
 
 
FR/021/21 MINUTES 
 
The minutes of the meeting held on 9 March 2021 were agreed by the members 
present and then signed by the Chairman. 
 
FR/022/21 APOLOGIES FOR ABSENCE 
 
There were no apologies for absence. 
 
FR/023/21 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
FR/024/21 PUBLIC PARTICIPATION 
  
There was no public participation.  

FR/025/21 CONSIDERATION OF ANY MATTER REFERRED TO THE 
COMMITTEE IN RELATION TO A CALL–IN 
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None. 
 
FR/026/21 ACTIONS FROM THE PREVIOUS MEETING 
 
The Chairman advised there were no outstanding action points from the 

previous meeting.  

 

Councillor Tindall referred to page 15 and noted there was an ICT budget of 

£50 per year for each councillor. He asked if there was a document that 

provided more information on exactly what formed part of the standard ICT 

equipment issued to councillors and what the additional £50 budget could be 

used for.  

 

M Brookes advised that the response to the action point was the information 

they proposed to circulate in member’s news but there was no specific 

document that contained the information.  

 

Councillor Tindall highlighted that the response says the £50 does not form part 

of the standard ICT issued to councillors. He suggested that if there was a 

standard ICT package issued to councillors then it must be written down 

somewhere.  

 

L Roberts confirmed the ICT department had that information. M Brookes 

asked for that information to be sent on to members.  Action: L Roberts 

 

Councillor Symington referred to her question from the previous meeting 

regarding the TTRO (Temporary Traffic Regulation Order) in Berkhamsted High 

Street. She asked if the response had been circulated to all members as she 

didn’t recall seeing it.  

 

B Hosier advised that communication was still ongoing between Berkhamsted 

Town Council and the Leader of Dacorum Borough Council. He believed there 

was a meeting that took place last night but he wasn’t aware of the outcome as 

yet.  

 

Councillor Symington drew attention to the action point response. She asked if 

HCC (Hertfordshire County Council) had given their approval so that the 

Portfolio Holder Decision sheet could be drafted, and where we were in the 

call-in process. 

 

B Hosier explained that the Portfolio Holder Decision hadn’t been submitted yet 

due to late changes made by Berkhamsted Town Council. He advised that 

there was full agreement with HCC about the proposals but Berkhamsted Town 

Council wanted something changed in terms of the number of parking spaces 

so they have been in dialogue with the Leader of the Council and had a 

meeting last night to decide what they were formally going to propose to the 

Leader. The Leader would then make a decision and it would depend on that 

decision whether a Portfolio Holder Decision would need to be submitted or 

not.  

  

Page 4



3 

 

Councillor Symington asked if it was possible for the decision to be 

communicated to members.  

 

B Hosier confirmed he would share the information once he has been advised 

of the decision.  

 

Councillor Symington said it was her understanding that the TTRO was Covid 

related to improve circulation in the High Street. She was curious to know why 

the process was taking so long, given that we were now trying to come out of 

the Covid period that we’ve been living with for the past 15 months. She said 

she understood that it was a temporary TRO but felt an explanation was 

needed as to why it was taking so long to implement something that other 

councils have implemented all over the country. She added that HCC were now 

consulting those that did put TTRO’s in place to find out whether they want 

them to remain in place and yet, we haven’t even been able to put one in place.  

 

Councillor Williams explained that the main changes in Berkhamsted High 

Street were subject to a TTRO which can be implemented without public 

consultation, on the basis that we would require public consultation to make it 

permanent. He said a lot of work went on between HCC and the Town Council 

without the Borough Council being aware of it, but when we did become aware 

of it we had significant concerns about what was being proposed. The scheme 

in Berkhamsted, unlike other areas where there was limited or very narrow 

pavements, was not only related to Covid but a wider desire to reduce the 

amount of parking and increasing pavement activities within Berkhamsted. He 

explained that the issue that had arisen was part of the scheme proposed can’t 

be implemented as a TTRO, it has to be a permanent TRO because it changes 

the nature of paid-for parking bays. HCC have advised that can’t be done 

temporarily. Agreement was reached between the three parties on the changes 

to be made but then the Town Council requested further changes to what  had 

been agreed in relation to the permanent Traffic Order required on a cost basis. 

Councillor Williams said he responded to that request and that was what the 

Town Council discussed at last night’s meeting. The decision of last night’s 

meeting will determine whether we proceed with the Portfolio Holder Decision 

or not. He summarised that it was the Town Council’s decision to make , and 

they may decide they do not wish to proceed with the scheme at all.  

 

FR/027/21 LEISURE CONTRACT 
 
Full details can be found in the Part II Minutes.  
 
FR/028/21 PROVISIONAL OUTTURN 2020/21 
 
N Howcutt introduced the report and advised it was a provisional report because 
they were still producing the final financial statements for this year but this was the 
end trading position for the Council. He gave a high level synopsis of where this put 
the Council. He welcomed questions from the committee.  
 
Councillor Tindall referred to paragraph 4.3 on page 30 of the report relating to 
commercial property income. He felt the figures stated were perfectly 
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understandable but asked if they were thinking of developing a multiyear strategy 
due to the long recovery of Covid.  
 
N Howcutt advised one of his key deliverables this year was an Asset Management 
Strategy for the next 3-5 years, particularly focusing on the commercial property 
portfolio. He said that was partly due to the response to Covid and the need to 
assess the portfolio but it was up for renewal this year anyway so the timing worked 
well.  
 
Councillor Tindall referred to paragraph 5.1 on page 35 regarding pressures on the 
waste service. He questioned if the missed bins recorded were the usual missed 
bins or if that included assisted collections. He said it was important that the 
assisted bin collections were never missed.  
 
N Howcutt advised there were several KPI’s around missed bins that were reported 
quarterly to the Strategic Planning and Environment Overview and Scrutiny 
Committee (SPAE OSC). He explained that part of the issue they had with missed 
bins was when a resident calls DBC about a missed collection they will usually say 
you missed my bin rather than I forgot to put my bin out so from that perspective 
there is a lack of clarity in what’s really going on. He said that Covid had put a 
massive pressure on the waste service yet they continued to collect all types of 
waste throughout the pandemic. He also pointed out the issue of parked 
cars/vehicles blocking roads due to more people working from home but the staff 
had carried on throughout and done an exceptional job.  
 
Councillor Tindall said he appreciated all of that and felt the operatives should be 
congratulated on their efforts. He still expressed concern about the lack of clarity in 
the figures and asked whether extra effort could be made to define whether the 
missed bins were due to accessibility difficulties etc. or if it was assisted collections 
that had been missed.  
 
N Howcutt said he would feed that back to the service.  
 
Councillor Tindall referred to the £60k pressure in planning. He questioned if the 
pressure was due to an increase in staffing levels or if it was just a temporary 
maternity leave cover.  
 
N Howcutt replied it was a combination of the two; there was maternity leave that 
needed covering but also some additional resources were brought in when the level 
of planning work exceeded what was achievable.  
 
Councillor Adeleke sought clarification on the £90k pressure for Neighbourhood 
Delivery.  
 
N Howcutt advised it covered two things; the Assistant Director of Neighbourhood 
Delivery which had been covered by an interim during 2021. Recruitment has been 
undertaken and a permanent employee started this week. The other element was 
linked to the food waste rollout programme that was carried out and continued into 
April, May and June early in the financial year.  
 
Councillor Guest queried if the £2.7m slippage and £2.5m underspend in the HRA 
Capital Programme was Covid related.  
 
N Howcutt drew attention to page 47 where there was a detailed outturn for the HRA 
Capital Programme. He advised that the slippage was directly Covid related with 
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projects taking longer than initially intended, but the underspend wasn’t Covid 
related as this was projects being delivered to budget and not using the provisions 
that were allowed.  
 
Councillor Guest then asked if having healthy reserves had protected the Council 
from an adverse economic impact of the pandemic.  
 
N Howcutt explained the economic recovery reserve was set up in-year on the basis 
of putting £7m into the reserve to fund the next three years in the medium term 
impact of Covid, predominantly on income streams. From that perspective it was set 
up to support the existing budget, it wasn’t taken from anywhere else it just used 
existing reserves. He said they were lucky they had those reserves but pointed out 
that they were decreasing, as detailed on page 48 of the report. He summarised that 
reserves were useful for the short-medium term, which is what we expect from 
Covid, but we can’t rely on reserves for ongoing service delivery as that would soon 
deplete them.  
 
Councillor Symington asked if N Howcutt could elaborate on the £1.2m reduction 
quarter-on-quarter from the HRA which was driven by technical accounting changes.  
 
N Howcutt advised one of the biggest things that happened at year end was the 
valuation of our asset stock which happens annually. The HRA review happens on a 
rolling 5 year rota so that every asset is valued at least every 5 years. He explained 
that took into consideration a lot of financial assumptions such as the market 
investment and how things were going in terms of financial investments. When 
assets are valued at year end we need to apply depreciation to the value of the 
stock, and the asset stock increased in the HRA because house prices have gone 
up. He advised the other big change was the requirement to put £2m to one side to 
pay historical debts so from that perspective they were the two major changes in the 
last quarter of the year but both were accounting changes rather than service 
changes.  
 
Councillor Symington referred to the pressures on waste at paragraph 5.3. She felt it 
didn’t give her a sense of what percentage of supplies and services was actually 
gross waste budget and what percentage that pressure represents of the amount 
we’re spending on waste.  
 
N Howcutt advised he didn’t have those percentages to hand but to give a better 
picture he explained that waste overall was creating pressure on the Council this 
year of £1.3m and that was a combination of reduced income from HCC from the 
alternative funding method, £700k on staffing and £300k on loss of income from 
commercial waste and other waste services that we charge for. He said it was the 
single biggest pressure we’ve had this year, yet a service that we’ve continued to 
deliver as and when for residents and businesses of the Borough. 
 
Councillor Symington said waste comes up repeatedly in these meetings and she 
felt that seeing the numbers in isolation made it hard to get a sense of what the 
overall budget normally was and what the overall pressure has been.  
 
N Howcutt said he intends to change the system of these reports slightly to report 
more on a service basis rather than employees, supplies and services, income etc. 
He felt this would assist members in seeing an overall picture.  
 
Councillor Symington queried what the revenue contribution to capital was.  
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N Howcutt explained every year they calculate how much revenue contribution 
would be required to fund the capital programme. As the capital programme has 
slipped this year we’ve had to use less revenue to support that. He advised that 
revenue contribution to fund capital was the last resort, they tend to try and use 
capital receipts, grants or other elements of spend because they like to keep fluid 
and be available to spend on services or service delivery. He said not having to 
spend as much on revenue contribution to capital is positive and that has gone 
towards the surplus that is being created in the HRA for 2021.  
 
Councillor Symington sought clarification on the slippage of £7.8m for DBC 
commissioned capital works.  
 
N Howcutt advised the vast majority was the repairs and maintenance programme 
for the year in terms of how much of that has had to be delayed into future years. It 
also included some of the HRA build and maintenance programme, so it was a 
combination of those two elements.  
 
Councillor Symington referred to a recent Parliament publication saying the 
government was overly optimistic about Council finances. She asked how we move 
forward from this and if the Council have plans for dealing with this situation.  
 
N Howcutt replied we have a three year plan that sets out using the economic 
recovery reserve to cover what we projected earlier in the year to be the impact of 
Covid over those three years, so we have a balanced budget. We will use a small 
amount of reserves for the short term but we expect and project to get back on our 
feet. In terms of the Medium Term Financial Strategy (MTFS), that is under review at 
the moment and normally goes to Cabinet in July so we will have a chance to review 
that and review the projections and assumptions in there so members will see how 
we’re projecting for the next 3-5 years. Coming back to the government perspective, 
he said he read a different benchmarking report on a daily basis and generally 
between 50-60% of Councils/S151’s are saying without additional funding the next 
three years are not sustainable. Whether the government was listening or not is a 
different matter. He said the government have recently said they hope to be able to 
outline what the funding mechanism for local authorities will be for the 22-23 
financial year. He felt the government were very much pushing the boundaries to do 
that given there was no consultation out at the moment, they don’t know how to deal 
with the issue of local authorities funded by Council Tax, how to level that playing 
field, or how to deal with business rates in a very uncertain economic climate.  
 
Councillor Townsend thanked N Howcutt for the efforts that go into these reports, he 
said they were very useful. He then referred to the employee overspend and asked 
if we were going to have the same issue next year or if we have increased the 
budget accordingly. He questioned if the increases would be a permanent feature.  
 
N Howcutt expected there to be some pressure on waste this year because of the 
ways they have to work (such as additional rounds and staffing) but he didn’t believe 
that would continue through the whole year. In terms of the budget for 21-22, he 
said what they included was relevant at the time and he didn’t believe there was any 
significant changes to those assumptions and adjustments, however there was still a 
long way to go. He made reference to the leisure contract and said they were 
performing as expected in the first month of this financial year but given that they 
weren’t able to deliver the majority of their group training until mid-May, April’s 
performance was of little comfort. He felt it was very much a case of let’s wait and 
see. He added that they did a lot of work on the income streams particularly around 
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commercial property and garages for 21-22 and he felt confident that we might be 
able to achieve those budgets.  
 
Councillor Townsend queried if we budgeted for those additional requirements in the 
waste service.  
 
N Howcutt replied they budgeted for what they expected to need at that point in time 
and suggested we were probably going to be tight on that budget but we were very 
early on in the financial year with a service that is very dynamic and reactive, so 
from that perspective we’ve got a lot we can do if we need to in terms of mitigating 
any pressures that do or don’t come about from that service.  
 
Councillor Townsend referred to the depreciation of our stock. He said he couldn’t 
understand why we didn’t factor in and work out the depreciation based on the 
balance at the beginning of the year.   
 
N Howcutt explained the valuations were carried out in December every year and 
we receive a letter on 1st April that states the valuations they gave us in December 
were a true and fair reflection of the valuation of those assets at year end. He 
continued that we had to calculate the depreciation on the end of year value so we 
can only calculate depreciation once we’ve got that final valuation and that is what 
our Auditors insist on us doing.  
 
Councillor Townsend felt it was a confusing approach and asked if that could be fed-
back to the Auditors if possible.  
 
Councillor Townsend referred to paragraph 7.8 and sought clarification on the 
provision for bad debts.  
 
N Howcutt advised it was a historical issue and would be discussed at next week’s 
Housing and Community OSC to outline what the £2m related to. He said he 
couldn’t go into any more detail as it was a Part II report but he was happy to 
discuss it after that meeting.   
 
Councillor Adeleke referred to the pressure on car park income. He didn’t feel that 
car parking would ever get back to a normal level now that more people were 
working from home permanently. He asked if the 72% reimbursement from the 
government was a one-off or if it was something we could receive annually.  
 
N Howcutt clarified that the gross loss on parking income was £1.4m at which point 
we were able to achieve a 72% reimbursement from the government, so the overall 
pressure came to about £600k in-year. The reimbursement is available again for the 
first quarter of 21/22 (the period covering April – June) so if parking is below we will 
be able to recoup around 71/72% of lost income in that period. At the moment there 
is no reimbursement or additional support from government. He summarised that 
parking would need to be monitored, we would need to monitor how behaviours may 
have changed and how the income levels may change over the coming months.  
 
Outcome: 
 
The report was noted.  
 
FR/029/21 QUARTER 4 PERFORMANCE REPORT – FINANCE AND 
RESOURCES 
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N Howcutt introduced the report of the finance and resources performance report 
and the operational risk reports which were attached as appendices. He advised 
that a lot of this performance would be what members have seen throughout the 
year and there was no significant changes. In terms on quarter on quarter change, 
we have seen one red KPI (Key Performance Indicator) turn to amber which 
covered new applications for Housing Benefit and that is because the workload from 
the pandemic has started to lessen. He felt this may be a good sign for the economy 
and meant services may be able to get back to pre-pandemic performance levels. 
He said the red KPI’s outlined were all Covid related indirectly and these were 
discussed in detail at the last meeting. He welcomed questions from the committee.  
 
Councillor Adeleke referred to page 54 regarding Council Tax collections. He 
queried what recovery measures they had in place and will it be fair and 
proportionate.  
 
N Howcutt advised collection rates were down 1.6% on target, 1.2% year on year 
but that was far better than most of our neighbouring authorities. He said we took a 
very hands on approach early on allowing residents to opt for 10 monthly payments 
starting in June instead of April but that was when we thought the pandemic would 
be over in a few months. The government’s hardship fund was used to pay the first 
£250 of those individuals receiving council tax support which helped our collection 
rates and that is happening again for 21/22. He felt we were trying to support those 
most vulnerable and hopefully will see more improvement in terms of collection rates 
for 21/22.  
 
Councillor Adeleke then referred to page 55 regarding commercial assets. He noted 
from the report that they had 22 void properties and 76% of them needed substantial 
remedial work. He asked if this was something they were planning to undertake or 
would these properties be sitting on the back burner for now.  
 
N Howcutt said although 22 void properties seemed a large number that was only 5-
6% of our entire portfolio. He explained they do try and maximise the use of the 
portfolio and generally look at the 93% mark completion rates. During Covid they 
were unable to let those properties as people couldn’t visit them etc. but now that 
we’re out of lockdown they’re assessing those properties to decide what the best 
action for them was. He added that would be done as part of the Asset Management 
Strategy.  
 
Councillor Adeleke suggested that as they were unable to carry out maintenance 
works on council properties, they could divert those resources for work on 
commercial assets instead.  
 
N Howcutt said he would challenge that point as they had still been maintaining 
council properties and had been working very closely with commercial partners to 
ensure essential works have been undertaken. He also said they had taken 
advantage of the Covid restrictions in some cases, for example with The Old Town 
Hall, as they’ve been able to carry out essential works there whilst it has been 
closed. He felt they had been very proactive and had tried to do as much as they 
possibly could during the Covid period.  
 
The Chairman highlighted that construction materials had increased in price and 
were harder to get hold of. He asked if those risks were included in the Capital 
Programme.  
 

Page 10



9 

 

N Howcutt replied that the Capital Programme didn’t include increasing costs 
because it focused purely on the deliverability of the Capital Programme. He 
advised they had provision in place to deal with increased costs but hoped to deliver 
within that provision.  
 
Outcome: 
 

The report was noted.  

 
FR/030/21 QUARTER 4 PERFORMANCE REPORT – CORPORATE AND 
CONTRACTED SERVICES 
 
M Brookes introduced the report and drew attention to the key service highlights; 
one of the biggest achievements being the delivery of the Elections for the Police 
and Crime Commissioner, Hertfordshire County Council and two Borough 
Councillors. He explained the Elections were delivered during particularly 
challenging times because of Covid and all the additional health and safety 
measures that had to be put in place throughout the whole process.  He said the 
team had worked really hard to make it work. He welcomed questions from the 
committee.  
 
Councillor Tindall thanked M Brookes and his team for smooth running of the 
Hertfordshire County Council Elections.  
 
Councillor Adeleke thanked the Democratic Services team for supporting meetings 
throughout the pandemic. He also thanked the outgoing Mayor, Councillor Terry 
Douris, for the past two years of being Mayor of Dacorum throughout the pandemic.  
 
Councillor Symington also thanked the team for the smooth running of the Election 
process. She highlighted an issue with Polling Cards not being delivered in one of 
the Boroughs villages and believed this wasn’t picked up until the day of the 
Election. She questioned how they would ensure that doesn’t happen in future.  
 
M Brookes advised it was a failure by one person and was an isolated issue. He 
said the Polling Cards were delivered to the village as soon as they became aware 
of the issue. He reassured the committee that the team were looking at different 
options to ensure that doesn’t happen again in the future.  
 
Councillor Symington noted from the report that there were PSPO’s in six areas. 
She asked if it was obvious to residents living in those areas and what public 
information was available for those areas.  
 
M Brookes advised that signs were put up in the relevant areas and these ones in 
particular were replacing alcohol bans which were in place anyway so it was just a 
change of format.  
 
Councillor Symington felt it was important that people were aware they were in an 
area that was being monitored but without being intrusive.  
 
Councillor Douris referred to page 69 regarding HNL’s (Household Notification 
Letters) and sought clarification on what a route 1 property was. 
 
M Brookes said he would provide a written response.  Action: M Brookes 
 

Page 11



10 

 

Outcome: 
 

The report was noted.  
 
FR/031/21 QUARTER 4 PERFORMANCE REPORT – PERFORMANCE, 
PEOPLE AND INNOVATION 
 
L Roberts introduced the report and drew attention to a couple of points; one of the 
most important things they were focusing on was the support and health and 
wellbeing of all staff and that had resulted in a number of different things being 
delivered. This support will continue to be delivered to help staff as they work from 
home but also when they start to return to working in the office. In addition to that 
they were looking at how we can get further support from the Herts Protection 
Board to help improve that service. We have also received some funding from 
them.  
 
In terms of ICT, obviously we’ve all been incredibly dependent on our IT services 
and overall the performance indicators were good. She said it had been challenging 
for the IT team to support staff remotely because they have to work out which end 
has the problem but overall they’ve done really well.  
 
She welcomed questions from the committee.  
 
Councillor Symington asked what the plan was for people working at home and 
returning to the Forum.  
 
L Roberts advised they had been running a series of surveys with staff to try to 
understand any potential concerns about returning to the office and they had 399 
responses which was fantastic. She said that unsurprisingly staff were looking for a 
hybrid return so they want to make use of the efficiencies that come from people 
working at home. Another survey is being carried out for Team Leaders and 
managers of each service to understand what their requirements are. She 
highlighted that the current government advice was to work from home where 
possible and that advice will continue to be monitored. She summarised that they’re 
using this opportunity to engage with staff and to make the building work best for all 
of us going forward.  
 
Councillor Symington felt that members have had very little opportunity to interact 
with staff due to working from home so she suggested it would be useful for 
members to be advised if and when teams return to the office and on which days.  
 
L Roberts said it was a bit of a balancing act because they needed to consider 
everyone’s requirements but that was something they intended to do. She advised 
they would circulate information from the Communications team and that would be 
included in Members News so that Councillors were aware of what everyone was 
doing.  
 
Councillor Guest queried if they were recording Covid and non Covid related 
absences.  
 
L Roberts confirmed they do record both but separately. She highlighted that the 
sickness absence for this quarter was better than the last quarter.  
 
Councillor Adeleke questioned if the short term sickness had increased due to 
Covid.  
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L Roberts said it was her understanding that the sickness was not a result of Covid 
but just the usual coughs, colds and respiratory related illnesses. She advised there 
has been an issue with mental health but the numbers were small and they feel 
comfortable that they’re on top of it and review it regularly.   
 
Councillor Adeleke said there was brilliant initiatives available to staff and he 
queried if those could be extended to councillors.  
 
L Roberts replied she would look into it. She asked members to let her know via 
email if there was anything they were particularly interested in.  
 
The Chairman noted the drastic increase in website users. He asked how we were 
going to keep that interest going forward and if there was a team that constantly 
update and improve the website.  
 
L Roberts advised there was two sides to the website; one side is looked after by 
the ICT department and the other sits with the Communications team. She 
explained that the website design team had been predominantly involved in the 
grant distribution, developing E-Forms, etc. so that has had to be their focus. She 
added that the Communications team also ensure there is consistent messaging 
across our social media platforms and on the website.  
  
Outcome: 
 
The report was noted. 
 
 
FR/032/21 WORK PROGRAMME 2021/22 
 
There were no changes made to the work programme. 
 
The Chairman reminded the committee to let him know if there was anything they 
would like to see added to the work programme.  
 
Councillor Tindall explained there were a couple of issues that had materialised over 
the last few days that he had been made aware of through his position as 
Hertfordshire County Councillor. The first issue was around electrical vehicle 
charging points and the other was about a cut of £40m in government funding. He 
felt we always seemed to focus on what has happened in previous quarters/years 
but suggested it would be advantageous to be looking at what was actually 
happening now. He said he would be writing to the Chairman and Vice-Chairman 
regarding his thoughts and suggestions.  
 
The Chairman welcomed the suggestion but highlighted that officers would need 
sufficient warning to prepare reports.  
 
Councillor Townsend looked forward to receiving the email from Councillor Tindall. 
He then questioned if there was a Terms of Reference in the Constitution to define 
the scrutiny process. He felt it would be useful to see that information and have a 
refresher on what they’re trying to achieve in the scrutiny process.  
 
M Brookes confirmed there was a Terms of Reference in the Councils Constitution 
so he could forward that on to members.    Action: M Brookes  
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12 

 

The Chairman suggested it might be useful to have a refresher scrutiny training 
session as they hadn’t had one for a few years.  
 
Councillor Douris said he would take that suggestion on board and see if it can be 
scheduled on the work programme.  
 
 
The meeting ended at 9.35 pm. 
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Finance and Resources OSC Action Points 

 

Date of 
meeting 

 
Action point 

Responsible 
officer 

Date action 
completed 

Response  

08/06/21 Item 10: Quarter 4 Performance Report – 
Corporate & Contracted Services 
Councillor Douris referred to page 69 
regarding HNL’s (Household Notification 
Letters) and sought clarification on what a 
route 1 property was. 
 
M Brookes said he would provide a written 
response. 

M Brookes 23/06/21 Please see below the explanation provided by Electoral 
Services Team regarding   “Route 1” as requested at the 
last meeting by Councillor Douris.   
 
The reformed canvass incorporated a ‘data matching 
step’ at the start in which registered electors were 
compared against datasets to see if they matched. EROs 
were required to conduct ‘national data matching’ against 
data held by the Department for Work and Pensions 
(DWP) and had the option to conduct ‘local data 
matching’ against local data sources such as council tax.  
If all members of a household matched these datasets or 
local data sources, the property was deemed as a 
‘match’ and allocated to Route 1. If at least one member 
of a household did not match, the property was deemed 
a ‘non-match’ and allocated to Route 2. 
The results of this process then informed EROs whether 
the elector(s) living in each property were likely to have 
changed or not.  
 
This allowed Council’s to concentrate resources on the 
properties where the data matching indicated that a 
change was likely (‘Route 2’). This ‘unmatched’ group of 
properties were required to respond to the canvass 
communications they received from their ERO, and the 
ERO was required to make a minimum of three contact 
attempts where they did not receive a response.   
 
52,184 Households matched as Route 1. They all 
therefore received a Canvass Communication A form 
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(CCA), confirming the details of who was registered at 
the property and advised to return the form, only if there 
were changes. The EROs were not required to chase 
these properties for a response. As this was carried out 
in June/July last year it was deemed beneficial to send 
the Household Notification Letter to them (ahead of the 
election), to give them an opportunity to tell us of any 
changes we were unaware of. 

08/06/21 Item 6: Action points 
 
Councillor Tindall highlighted that the 
response says the £50 does not form part 
of the standard ICT issued to councillors. 
He suggested that if there was a standard 
ICT package issued to councillors then it 
must be written down somewhere.  
 
L Roberts confirmed the ICT department 
had that information. M Brookes asked for 
that information to be sent on to members.  
 

L Roberts 25/06/21 DBC ICT were asked to provide the following for 
members ahead of the 2019 election: 
 

1. Lenovo Miix 520 & power supply 
2. Microsoft Office/365 Suite 
3. Mod.gov (paperless meetings) 

08/06/21 Item 12: Work Programme 
 
Councillor Townsend looked forward to 
receiving the email from Councillor Tindall. 
He then questioned if there was a Terms 
of Reference in the Constitution to define 
the scrutiny process. He felt it would be 
useful to see that information and have a 
refresher on what they’re trying to achieve 
in the scrutiny process.  
 
M Brookes confirmed there was a Terms 
of Reference in the Councils Constitution 
so he could forward that on to members. 

M Brookes 23/06/21 Terms of reference: 
 
To perform the overview, scrutiny and policy 
development role in relation to all matters and business 
associated with the Cabinet Portfolios for Finance and 
Resources and Corporate and Contracted services.  This 
will include any issues arising within the following areas: 
 

 Financial Resources 
o Accounting  
o Transactional Finance & Payroll 
o Insurance 

 Revenues, Benefits and Counter-Fraud 

 Asset management 
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    o Allotments 
o Commercial Properties 
o Cemeteries 
o Civic Buildings 
o Parking 

 Corporate Resources 
o Legal Services 
o Procurement, Commissioning and 

Compliance and contract management 

 Democratic Services 
o Elections and Electoral Registration 
o Member Support 

 Digital 
o Information and Communications 

Technology 
o Website 

 Corporate Performance Management 
o Corporate Planning 
o Performance Management, Innovation 

and Quality Assurance 
o Human Resources, Organisational 

Development and Training 
o Communications 

 
6.2          Composition  
 
(ii)        A Member of the Cabinet cannot be a Member of 
a Scrutiny Committee. 
 
(ii)           The Council will observe the rules governing 
political balance       contained in Section 15 of the Local 
Government and Housing Act 1989 when allocating 
seats to each of the Scrutiny    Committees. 
 
(iii)          The Chairmen of the Scrutiny Committees are 
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to be appointed by the Council.    
 
(vi)         The Vice-Chairmen of the Scrutiny Committees 
are also to be appointed by the Council.  In the event that 
there is a Majority Group within the Council, one of the 
three Vice-Chairmen must be appointed from outside the 
Majority Group. 
                 
6.3          General role 
 
                Within their terms of reference, the Scrutiny 
Committees may: 
 
                (i)            Review and/or scrutinise decisions 
made or actions taken, in connection with the discharge 
of any of the Council’s functions. 
 
                (ii)           make reports and/or 
recommendations to the full Council and/or the Cabinet 
and/or any joint committee in connection with the 
discharge of any functions; 
 
                (iii)          consider any matter affecting the 
Borough or its inhabitants;  
 
                (iv)         Exercise the right to call-in, for 
reconsideration, decisions made but not yet implemented 
by the Cabinet. 
 
                (v)          Refer to full Council for review or 
scrutiny, a decision made but not yet implemented by the 
Cabinet. 
 
6.4          Specific functions 
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(a) Policy development and review.   
 
Overview and Scrutiny Committees may: 
 

(i) work with the Council and the 
Cabinet in the development of its 
budget and major policy framework 
by independently reviewing policy 
and/or developing new policies  

                                 
(ii) conduct research, community and 

other consultation as part of the 
process of policy review and 
development; 

 
                      (iii)          consider and implement 
mechanisms to encourage and enhance community 
participation in the development of policy options; 
 
                       (iv)         carry out independent reviews of 
specific services; 
 
                        (v)          receive internal and external 
monitoring reports; 
 
                        (vi)         undertake work on general policy 
development; 
 
                          (vii)        question Members of the 
Cabinet and/or Committees and senior officers about 
their views on issues and proposals affecting the 
Borough;  and 
 
                         (viii)       Liaise with other external 
organisations operating in the Borough, whether national, 
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regional or local, to ensure that the interests of local 
people are enhanced by collaborative working. 
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Clerk: Trudi Angel (x2224) 
 

1 
 

Finance and Resources Overview & Scrutiny Committee: Work Programme 2021/22 
 

Scrutiny making a positive difference: Member led and independent, Overview & Scrutiny 
Committee promote service improvements, influence policy development & hold Executive to 

account for the benefit of the Community of Dacorum. 
 

Meeting 

Date 

Report 

Deadline 

Items Contact Details Background 

information 

     

7 

September  

2021 

27 

August 

2021 

Action Points (from 

previous meeting) 

 

  

 Budget Monitoring 

Report 
Assistant Director, 

Finance & Resources 

Nigel.howcutt@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Finance & 

Resources Q1 

Performance 

Report 

Assistant Director, 

Finance & Resources 

Nigel.howcutt@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Corporate & 

Contracted 

Services Q1 

Performance 

Report 

Assistant Director, Corporate & 

Contracted Services 

Mark.brookes@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Performance, 

People & 

Innovation Q1 

Performance 

Report 

Assistant Director, Performance, 

People & Innovation 

linda.roberts@dacorum.gov.uk  

To review 

and 

scrutinise 

quarterly 

performance 

Garages 

Presentation 

Corporate Director, Finance & 

Operations 

James.deane@dacorum.gov.uk 

 

     

5 October  

2021 

24 

September 

2021 

Action Points (from 

previous meeting) 

 

  

Page 21

Agenda Item 8

mailto:Nigel.howcutt@dacorum.gov.uk
mailto:Nigel.howcutt@dacorum.gov.uk
mailto:Mark.brookes@dacorum.gov.uk
mailto:linda.roberts@dacorum.gov.uk
mailto:James.deane@dacorum.gov.uk


Clerk: Trudi Angel (x2224) 
 

2 
 

 Medium Term 

Financial Strategy 

Corporate Director, Finance & 

Operations 

James.deane@dacorum.gov.uk 

 

     

2 

November 

2021 

22 

October 

2021 

Action Points (from 

previous meeting) 

 

  

 Budget Monitoring 

Report 
Assistant Director, 

Finance & Resources 

Nigel.howcutt@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Finance & 

Resources Q2 

Performance 

Report 

Assistant Director, 

Finance & Resources 

Nigel.howcutt@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Corporate & 

Contracted 

Services Q2 

Performance 

Report 

Assistant Director, Corporate & 

Contracted Services 

Mark.brookes@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Performance, 

People & 

Innovation Q2 

Performance 

Report 

Assistant Director, Performance, 

People & Innovation 

linda.roberts@dacorum.gov.uk  

To review 

and 

scrutinise 

quarterly 

performance 

     

1 

December 

2021 

25 

November 

2021 

Action Points (from 

previous meeting) 

 

  

 ***Joint Budget*** 

*********** 

Ideally no further 

items to be added 

Corporate Director, Finance & 

Operations  

James.deane@dacorum.gov.uk 
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5 January 

2022 

23 

December 

2021 

Action Points (from 

previous meeting) 

 

  

    

     

2 February 

2022 

24 

January 

2022 

Action Points (from 

previous meeting) 

 

  

 ***Joint Budget*** 

*********** 

Ideally no further 

items to be added 

Corporate Director, Finance & 

Operations  

James.deane@dacorum.gov.uk 

 

   

     

8 March 

2022 

25 

February 

2022 

Action Points (from 

previous meeting) 

 

  

 Budget Monitoring 

Report 
Assistant Director, 

Finance & Resources 

Nigel.howcutt@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Finance & 

Resources Q3 

Performance 

Report 

Assistant Director, 

Finance & Resources 

Nigel.howcutt@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Corporate & 

Contracted 

Services Q3 

Performance 

Report 

Assistant Director, Corporate & 

Contracted Services 

Mark.brookes@dacorum.gov.uk 

To review 

and 

scrutinise 

quarterly 

performance 

Performance, 

People & 
Assistant Director, Performance, 

People & Innovation 

To review 

and 

Page 23

mailto:James.deane@dacorum.gov.uk
mailto:Nigel.howcutt@dacorum.gov.uk
mailto:Nigel.howcutt@dacorum.gov.uk
mailto:Mark.brookes@dacorum.gov.uk


Clerk: Trudi Angel (x2224) 
 

4 
 

Innovation Q3 

Performance 

Report 

linda.roberts@dacorum.gov.uk  scrutinise 

quarterly 

performance 
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